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Developing your change plan

Once the impacts and readiness of your change are understood, you can
translate intent into a practical plan by considering timing, sequencing and
the interventions required to support adoption. A change plan brings
together the change management activities, resourcing and governance
needed to deliver the change and embed it into business as usual (BAU).

How to do it

Your change plan should outline the actions, responsibilities and milestones required to deliver the
change and include steps to mitigate anticipated challenges, including psychosocial risks.

Start by reviewing:

e the change impact assessment

e the stakeholder mapping and engagement plan

e the communications plan (if developed separately)
e the change readiness insights

e the change levers.

The change plan should draw on these inputs, assign accountability, set timeframes and align to project
governance and reporting rhythms. Treat the plan as a living document — revisit and refresh it as
information changes and as key design decisions are made.

Change plan stress tests (implementation check)

Use the questions below to test whether your plan is strong enough for implementation. Where gaps are
identified, update the master change plan so it remains current.

Stress test If not, consider adding or strengthening

Clear role expectations, manager talking points, FAQs and a regular
update rhythm.

Ensure leaders are clear about what is expected of them and
include activities that visibly demonstrate leader commitment.

Additional formal or informal learning, job aids, coaching, clinics or
drop-in sessions and access to subject matter experts.
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Adjust for scale

Scale the level of planning to the size, complexity and scope of the change.

Scale of change Guidance on how to apply this process
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