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Executive Excellence Program Structure 2026 
Timeframe February to June 2026 
Total Workshops 13 delivery days 
Total Coaching Sessions 3.5 hours over three sessions 
Total Pre-Work Approx. 3 hours (15 minutes per workshop),  

plus 45-60 minutes to complete The Leadership 
Circle Self-Assessment survey 

 

Leading self (Stream One) 
 

Workshop Title Format 
Facilitators & 

Organisation 
Duration Date 

The Leadership Circle 

Debrief & Development 

Planning 

In-person Kerrie Ashcroft and 

Kath Milne 

K. Ashcroft 

Consulting and Kath 

Milne Consulting 

1.5 hours Monday, 16 

February 2026 – 

Tuesday, 03 March 

2026 

1:1 Executive Coaching In-person Kerrie Ashcroft and 

Kath Milne 

K. Ashcroft 

Consulting and Kath 

Milne Consulting 

2 hours - 2 

sessions of 1 

hour each 

Throughout the 

program 

Orientation: Program 

Welcome 

In-person Steven Nayda 

ISC Consulting 

Keynote Speaker 

0.5 day Wednesday, 18 

February 2026 

Leading from Within: 

Self-Mastery & 

Meaning-Making 

In-person   Kerrie Ashcroft and 

Kath Milne 

K. Ashcroft 

Consulting and Kath 

Milne Consulting 

1.5 days 

 

Wednesday, 25 

February 2026 

Wednesday, 04 

March 2026 

Leading with 

Authenticity 

In-person 

 

Anna Ranaldo 

Collective Courage  

0.5 day Wednesday, 18 

March 2026 
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Leading others (Stream Two) 
 

Workshop Title Format 
Facilitators & 

Organisation 
Duration Date 

Leading Others with 

Purpose 

In-person  Anna Ranaldo 

Collective Courage 

1 day Wednesday, 25 

March 2026 

Program Delivery Break (Easter) 
Thursday, 26 March 2026 – Sunday, 19 April 2026 

Psychological 

Leadership: Strategies 

in Job Design for 

Performance & Risk 

Mitigation 

In-person  

 

David Burroughs 

APS 

0.5 day Wednesday, 22 

April 2026 

Leading Inclusively: 

Applying Cultural 

Intelligence to Executive 

Decision-Making 

In-person 

 

Serafina Maiorano 

Our Global Table  

0.5 day Wednesday, 29 

April 2026 

And  

Thursday, 30 April 

2026 

(IPAA SA will confirm 

your date after 

registering.) 

Program Midpoint: 

Insight to Application 

In-person Steven Nayda 

ISC Consulting 

0.5 day Wednesday, 6 May 

2026 
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Leading the organisation (Stream Three) 
 

Workshop Title Format 
Facilitators & 

Organisation 
Duration Date 

Adaptive leadership in 

the face of adversity 

Webinar 

 

Robin Ryde 

ANZSOG 

3 hours Wednesday, 13 

May 2026 

Leading the Message: 

Confidence in Media 

and Executive 

Presentations 

In-person  Suzanne Stark and 

Jillian Whiting 

Media Potential 

1 day  Wednesday, 27 

May 2026 

Leading Strategy and 

Public Sector Value 

Creation 

In-person  Nick Fleming 

Innergise 

2 days Wednesday, 03 

June 2026 

Thursday, 04 June 

2026 

CE Connect 

Followed by 

Program close: Insight 

to Application 

In-person 

 

Chief Executives 

 

Steven Nayda 

ISC Consulting 

1 day Wednesday, 17 

June 2026 

 

 


