S A SOUTH AUSTRALIAN
|:) EXECUTIVE SERVICE

LEADING THE WAI

SOUTH AUSTRALIAN EXECUTIVE SERVICE CHARTER

As members of the South Australian Executive Service (SAES) we are united in leading a high performing and modern public
sector that helps South Australia thrive. We are the stewards of the public sector, focused on increasing the Government'’s

value to its current and future citizens.

INSPIRE COLLABORATE

We know where we are We get better outcomes

going and how to get there. when we work together.

«  We set a clear direction and «  We work as‘one public sector’
communicate our vision. that is responsive, productive,

and innovative.
«  We build commitment
to our shared purpose. «  We support and develop our
people to fulfil their potential.
«  We strive for excellence and

challenge ourselves and «  We bring the voices of our
others to take considered communities into the issues
risks. that affect them.

«  We model the highest «  We harness diversity to benefit
professional standards and all South Australians.

live the public sector values.

DELIVER

We do what we say
we will do.

« Weare astute, agile and
impartial in all our actions.

«  We align our organisational
resources to be efficient and
effective.

« Weare fiscally prudent
in delivering sustainable
outcomes.

+  We take responsibility for our
decisions and learn from them.




